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I am a seasoned Product Manager with hands-on
experience turning ideas into successful Web and SaaS
products. 
Over the years, I’ve led cross-functional teams—working
closely with developers, designers, marketers, and
executives - to deliver innovative solutions that align with
both user needs and business goals.

In my role at Carpay, I developed the company’s core SaaS
escrow digital wallet, while building the R&D team from the
ground up and ensuring regulatory compliance.

Prior to that, I drove the creation of Kala CRM, managing
everything from market research to customer acquisition
and establishing it as a leading israeli CRM solution.

With a background in managing web development
departments, UI/UX design, and Agile processes, I’m skilled
at simplifying complex challenges into actionable plans.
My experience spans product management, marketing
strategy, and business development, and I’ve always
focused on building products that deliver real value to
both users and organizations.

OverView

I've been a Product Manager since I was born,
but I only discovered it in the last decade.

Fin-Tech Automation API Documentation



Career Evolution

P r o j e c t  M a n a g e r  &
C u s t o m e r  S u c c e s s  O f f i c e r

R e s t a r t I T  G r o u p

Began as an Account Manager, promoted to lead
full-stack R&D with 12+ developers, delivering
projects for major clients like Israel Railways, Bank
Leumi, and Disney.

2 0 1 3

D i g i t a l  &  Te c h n o l o g y
M a n a g e r

F l y e a s t  ( O f a k i m  G r o u p )

Led digital transformation, built in-house R&D, and
developed a custom CRM and core products,
enhancing efficiency across R&D, IT, and marketing.

2 0 1 5

P r o d u c t  M a n a g e r
K a l a  C R M  ( S o r t e x )

Developed Kala CRM, led product strategy,
marketing, sales, and customer success, driving
adoption and organizational change for dozens of
businesses.

2 0 1 7

P r o d u c t  M a n a g e r
C a r p a y  l t d

Led the development of a SaaS fintech escrow
wallet, built in-house R&D, and established tech
infrastructure, payments, and Open Banking
systems.

2 0 2 3

And the clock keeps ticking



Recent Recommendations

T z h a k i  R e i c h e n s t e i n  -  C E O

I highly recommend Liron as an outstanding
Product Manager. Liron is dedicated, thorough, and
skilled at consulting the right people, ensuring
everyone feels involved. He bases his decisions on
research, not assumptions, and asks insightful
questions to avoid overlooking details. Liron fosters
a collaborative environment and consistently leads
teams toward success.
I would gladly work with him again in any future
role. He is a valuable asset to any team.

LinkedinC a r p a y  l t d

S h a r o n  U r b a n    -    V P  R & D

working with Liron was a pleasure.
Together, we transitioned development to an in-
house team. Liron’s ability to bridge business needs
with technical solutions made a significant impact.
His collaboration skills strengthened the bond
between product and development teams.
Beyond his leadership, Liron is a supportive and
inspiring colleague, always focused on finding the
best solutions.

LinkedinC a r p a y  l t d

D a n i e l  Z a f r i r  -  D e v  L e a d e r

I had the opportunity to collaborate with Liron.
Liron played key role in leading the product
development, guiding us through building a digital wallet
with an integrated escrow feature. His leadership and
clear communication were crucial. Liron is an excellent
mentor, always ensuring the team had the needed
support while balancing technical and product
challenges.  It was a pleasure working with him, and I
highly recommend him for any leadership role in
product development.

LinkedinC a r p a y  l t d
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Liron entered the field without prior experience in technology, but his natural
curiosity and determination to excel drove him to independently master a
variety of web development languages, as well as the essential processes of
product characterization and development.

He played a pivotal role in institutionalizing and expanding the studio's
operations.
Liron not only fostered the growth and development of his team members but
also strengthened client relationships and significantly expanded the scope of
the studio's activities.

Liron quickly became an invaluable partner to the company's clients, who
sought his advice on numerous matters.
As the CEO of the company, I too relied on his expertise and dedication to
drive our overall success. His commitment is unparalleled—he is attentive to
every detail, ensuring nothing escapes his radar, whether on a personal or
professional level.

Liron works tirelessly, often responding to emails and calls at unconventional
hours when necessary.
He approaches every challenge with remarkable patience, even when dealing
with demanding clients.
His dedication is complemented by a warm and approachable personality,
strong professionalism, a methodical approach to work, and genuine care for
those around him.

Liron is a true asset to any organization.
I wholeheartedly recommend him and am confident that wherever he
contributes, he will achieve great success and inspire those he works with.
Wishing him the best of luck in all his future endeavors!

Yo s s i  M e l a m e d   -  F o u n d e r  &  C E O

In his role, Liron managed a team of web
developers and was responsible for the studio's
business development and client relationship
management, primarily working with social
media and advertising agencies. Under his
leadership, the company successfully developed
hundreds of websites, applications, blogs,
systems, and more.

LinkedinR e s t a r t I T  G r o u p
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הכי רלוונטי לבוגרי ממר"ם



Click HERE or on the image below to view
and/or download the resume file.
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A long road full of soft and hard skills
Skills Repertoire

Communication

Empathy

Adaptability

Leadership

Problem-Solving

Decision-Making

Collaboration

Time Management

Strategic Thinking

Regulatory Understanding

Attention to Detail

Risk Management

Stakeholder Management

Trust-Building

Analytical Thinking

Customer-Centric Mindset

Visionary Thinking

Conflict Resolution

Market Research

Roadmap Planning

Product Lifecycle Management

Wireframing and Prototyping

Data Analysis

Technical Understanding

Project Management Tools

Agile Methodology

API Management

Business automation

FinTech Knowledge

Regulatory Compliance

User Experience (UX) Design

Mockups Design

Security Awareness

Monetization Models

Business Acumen

Marketing Orientation

A/B Testing

Prompting and AI agents

Soft S

Hard S



I draw every task before I tackle it
My Wireframing Style



M e t h o d s
I  b e l i e v e
&  f o l l o w

Lean, Agile & Bootstrap

PLG Approach

Best Solution Win

Meetings instead of chatting

In-depth Users Interviews

North Star metric focussing

Data leads human decisions



Ma i n

P r o j e c t s



The biggest project I've ever been involved in
Kala CRM's Project

During my role at Flyeast (A previous company I worked for),
I was tasked with designing, sourcing, and implementing  a
CRM system tailored to the company’s unique needs.

After conducting extensive research and participating  in
numerous meetings, it became clear that no existing solution
could fully meet our requirements, leading me to partner with
Sortex company that committed to bringing our vision to life,
and they delivered on their promise.

Within a year, we built a prototype that exceeded
expectations and sparked interest in bringing it to other
companies.

Inspired by this success, I joined Sortex to refine the system,
and together we built a bootstrapped company focused
entirely on the CRM product.

Every feature was developed for real customer needs,
earning widespread trust and loyalty, and turning Kala CRM
into a thriving business rooted in innovation.

Kala CRM is an advanced CRM system designed specifically
for Israeli businesses.

As the Product Manager, I led its development from concept
to market, focusing on addressing unique customer needs
and driving business efficiency.



90 years of human labor filled with code,
research, experience, and successes

Kala CRM Overview

Revolutionizing Business Management Standards
with Comprehensive 360° CRM Solutions.

# Conducted market and competitor research.
# Defined and prioritized features based on
customer needs.
# Recruited strategic customers for early adoption.
# Managed the product roadmap and marketing
strategy.
# Collaborated with R&D, sales, and customer
success teams to ensure seamless execution.

# Successfully launched a CRM adopted by dozens of
businesses within the first year.
# Improved client operations and decision-making through
tailored features.
# Delivered a scalable, user-friendly platform praised for its
intuitive design and functionality.

$ Increased customer satisfaction and efficiency across
multiple sectors.
$ Positioned Kala CRM as a leading solution in the Israeli
market.

# Major Challenge 1:
Selecting the right integration partners to meet diverse customer
demands.

@ Solution:
Conducted rigorous evaluations and collaborated with stakeholders
for seamless integrations.

G o a l

R
E
S
U
L
T
S

R o l e

C h a l l e n g e s  &  S o l u t i o n s :

# Major Challenge 2:
Recruit the initial customer base with the initial POC we created.

@ Solution:
Recruiting clients from similar sectors, offering tailored features
within milestones, and developing cross-functional capabilities on a
retainer basis.



Designed and led by me

Kala's core Features

Advanced
Automation

System

Marketing
Automation

Wide and
settled API

Salesforces
Solution,

Call Centers,
field agents

Bots and
WhatsApp
Interface,
Facebook,
Email, SMS

Integrated
AI Agents

Smart Digital
Forms,

CMS System,
Ecommerce

Document
Generator
and Digital
Signature

Inventory
Management,

Orders,
Purchasing,

Suppliers,
Contracts

Accounting,
Invoicing,

Credit
Charges,

Automatic
Collection

Mechanism

Interface
for Bank
Charges

WooCommerce
Plugin for

Online Store
Management

Phone Call
Robot

and
Mass

Messaging
Mechanisms

Reporting
and

BI System

Arrival
Confirmations,

Availability,
Calendars

Project
Management

and Automatic
Task

Generator



APIs we implemented, one after the other

Kala's core Integrations

Explore a case study of a customized system
we developed for a production company
based on Kala's framework

{In Hebrew}
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financial technology solution for analogous problem

Carpay's Project

The core challenge addressed was the financial uncertainty
inherent in complex transactions, such as car purchases.

Traditionally, one party must act first - either the buyer
transfers funds to the seller, or the seller transfers ownership
to the buyer - leaving one side temporarily vulnerable to risks
like fraud, delays, or transaction disputes.

Carpay was founded to resolve these challenges by
introducing an innovative solution:
A digital social escrew trust wallet, carefully supervised and
regulated by authorities.

Developing such a product posed significant technical and
regulatory challenges, but it successfully provided users with
a secure and transparent transaction platform.

At Carpay, I spearheaded the establishment of the product
and development department, focusing on creating a cloud-
based service designed to enable individuals worldwide to
conduct joint transactions in a fair, secure, and regulated
manner.



Guiding audience adoption of a new product through
strategic education and awareness initiatives

Carpay Overview

Driving Fintech Innovation with Escrow Digital
Wallets.

# Defined the product vision and roadmap, aligning
with business objectives.
# Established the company's technological
infrastructure from scratch.
# Managed cross-functional teams, including R&D,
UX/UI, and creative departments.
# Ensured compliance with Open Banking regulations
and implemented automated workflows.
# Built a payment and financing system integrating
credit cards and bank accounts.

# Successfully launched the escrow digital wallet, a core
product for the company.
# Transitioned all development efforts in-house, enhancing
quality and efficiency.
# Streamlined business operations through automation and
process optimization.

$ Delivered a robust, compliant fintech product adopted by
key customers.
$ Improved operational efficiency through automation and
optimized workflows.
$ Strengthened the company's technical capabilities with a
fully operational in-house team.

# Major Challenge 1:
Transitioning development from overseas teams.

@ Solution:
Recruited and built a skilled in-house R&D team, fostering
collaboration and ownership.

G o a l

R
E
S
U
L
T
S

R o l e

C h a l l e n g e s  &  S o l u t i o n s :

# Major Challenge 2:
Navigating complex compliance and regulatory requirements.

@ Solution:
Adopted best practices and worked closely with legal advisors to
ensure adherence.



Designed and led by me

Carpay's core Features

Authentication
system

KYC process
including

corporations

Interface
for facial

recognition
and voice

declaration

Automatic
underwriting
mechanism

Open
banking

interface
for digital

bank
transfers

Financing
quotation

mechanism

Digital
wallet

integrated
with

escrow
services

Jira sync in
the

development
and testing

environments

Automatic
authorities
reporting

system

Auto-Sync
check-up
against

blacklists

Compatibility
with

regulatory
and

compliance
mechanisms

Exceptions
and unusual

reports
identification

system



Sometimes, Minor change paves the way for Major improvement.

Carpay's Case Study
Background:
A Digital Wallet with Escrow Functionality, streamlines secure transactions between
buyers and sellers:
1. Buyer initiates a transaction and sends it to seller.
2. Seller confirms the transaction details.
3. Buyer required to verify identity and completed the payment.
4. Seller required to verify identity and completed the transactions.
5. The seller fulfills the transaction, triggering an automatic release of the payment to
their account.

Problem:
1. Long and complex process, the ball passes from the buyer to the seller and back to
the buyer over and over again.
2. At each stage, it needed to attract user's attention and explain them what is
happening now and what will happen next.

As a Result:
1. High dropout rates.
2. Multiple requests for technical support.
3. Customer frustration and low satisfaction rates.

Failed attempts:
1. Improving user experience processes.
2. Shortening the identification steps (KYC) and moving it to the Onboarding steps.
3. Accurate and informative copywriting and training content throughout the process.
4. Ai and human representative support bot 24\7.
$$$ And the metrics don't change much.

What brought the difference:
1. Data taught us that most of deals are opened when they are already mature,
more than 90% of the deals that were opened were actually executed without
changes along the way.
2. The main reason why the product was designed in advance so that payment would
be a separate step that comes after the transaction is approved by both parties is
because the company did not want to absorb the transaction's bank/credit cards
fees if the transaction will be cancelled, unless the transaction is fully approved.

After we dealt with this issue extensively, and when I understood the essence of the
company's original decision, considering the insights I learned from the information we
gathered, I decided that we needed to take a little more risk and shorten the process
significantly.

The tweak I made
Before the buyer sends the transaction for the seller's approval, the buyer captures
a frame for the transaction, in case the transaction is approved.

In this way, if the seller approves the transaction, they immediately asked to complete
the transaction in order to receive payment.

In 95% of cases,
we shortened the

transaction
process by 50%

of the steps.

20% decrease in
dropout rates

Almost 40%
fewer tickets for

support

200% increase in
customer service
recommendations



Where I learned the basics

RestartIT Project

In my initial role as an Account Manager, I was responsible for liaising
with clients and effectively conveying their needs and requirements to
the development teams.

As the company grew, we successfully expanded our client base,
focusing on marketing companies that introduced us to a wide range
of new clients and innovative projects. These efforts earned us
multiple awards and recognition from leading organizations like Google
and Facebook.

Over time, I was promoted to Project Manager and took charge of the
entire web development department. By then, the company had grown
to 60 developers and IT professionals, with my department comprising
12 full-stack developers.

Together, we delivered a wide range of solutions, including web
applications, information systems, games, sophisticated websites, and
other complex, large-scale developments.

I joined Restart by chance while searching for a job after completing
my degree in Communications.

During this search, Yossi Melamed recognized potential in me and
offered me an opportunity to join his software company. At the start
of 2013, Restart was a small team comprising four developers and IT
professionals.

Some of the clients I worked with during
my time at                           



And if you came all the
way here,

I truly appreciate your effort!

Listen to my favorite song:

Famous Blue Raincoat

Leonard Cohen
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