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I've been a Product Manager since | was born,
but | only discovered it in the last decade.

OverView

| om a seasoned Product Manager with hands-on
experience turning ideas into successful Web and SaaS
products.

Over the years, I've led cross-functional teams—working
closely with developers, designers, marketers, and
executives - to deliver innovative solutions that align with
both user needs and business goadls.

In My role at Carpay, | developed the company’s core SaaS
escrow digital wallet, while building the R&D team from the
ground up and ensuring regulatory compliance.

Prior to that, | drove the creation of Kala CRM, managing
everything from market research to customer acquisition
and establishing it as a leading israeli CRM solution.

With a background in managing web development
departments, Ul/UX design, and Agile processes, I'm skilled
at simplifying complex challenges into actionable plans.
My experience spans product management, marketing
strategy, and business development, and I've always
focused on building products that deliver real value to
both users and organizations.

T e ALK

] £ H 1 B

i)l i ’I; —I! I

it flloo]p |

i O 9K

== P2 ¢ ’

L%, = » !oé ()
4\

R = ol o

Fin-Tech Automation API Documentcation



GCareer Evolution

2013 RestartlIT Group

Project Manager &
Customer Success Officer

Began as an Account Manager, promoted to lead
full-stack R&D with 12+ developers, delivering
orojects for maijor clients like Israel Railways, Bank
Leumi, and Disney.

2015 Flyeast (Ofakim Group)

Digital & Technology
Manager

Led digital transformation, built in-house R&D, and
developed a custom CRM and core products,
enhancing efficiency across R&D, IT, and marketing.

2017 Kala CRM (Sortex)
Product Manager

Developed Kala CRM, led product strategy,
marketing, sales, and customer success, driving
adoption and organizational change for dozens of
businesses.

2023 Carpay ltd
Product Manager

Led the development of a SaasS fintech escrow
wallet, built in-house R&D, and established tech
infrastructure, payments, and Open Banking
systems.

V

And the clock keeps ticking



ecenl Recommendations

Tzhaki Reichenstein - CEO
Carpay ltd

| highly recommend Liron as on outstanding
Product Manager. Liron is dedicated, thorough, and
skilled at consulting the right people, ensuring
everyone feels involved. He bases his decisions on
reseadrch, not assumptions, and asks insightful
questions to avoid overlooking details. Liron fosters
a collaborative environment and consistently leads
teams toward success.

I would gladly work with him again in any future
role. He is a valuable asset to any team.

Sharon Urban - VP R&D
Carpay ltd

working with Liron was a pleasure.

Together, we transitioned development to an in-
house team. Liron’s ability to bridge business needs
with technical solutions made a significant impact.
His collaboration skills strengthened the bond
between product and development teams.

Beyond his leadership, Liron is a supportive and
inspiring colleague, always focused on finding the
best solutions.

Daniel Zafrir - Dev Leader
Carpay ltd

| had the opportunity to collaborate with Liron.

Liron played key role in leading the product
development, guiding us through building a digital wallet
with an integrated escrow feature. His leadership and
clear communication were crucial. Liron is an excellent
mentor, always ensuring the team had the needed
support while balancing technical and product
challenges. It was a pleasure working with him, and |
highly recommend him for any leadership role in
product development.



https://www.linkedin.com/in/reichenstein/
https://www.linkedin.com/in/reichenstein/
https://www.linkedin.com/in/reichenstein/
https://www.linkedin.com/in/reichenstein/
https://www.linkedin.com/in/urbansharon/
https://www.linkedin.com/in/urbansharon/
https://www.linkedin.com/in/urbansharon/
https://www.linkedin.com/in/urbansharon/
https://www.linkedin.com/in/daniel-zafrir/
https://www.linkedin.com/in/daniel-zafrir/
https://www.linkedin.com/in/daniel-zafrir/
https://www.linkedin.com/in/daniel-zafrir/

Yossi Melamed - Founder & CEO

RestartlT Group

In his role, Liron managed o team of web
developers and was responsible for the studio's
business development and client relationship
management, primarily working with social
media and advertising adgencies. Under his
leadership, the company successfully developed
hundreds of websites, applications, blogs,
systems, and more.

Liron entered the field without prior experience in technology, lbut his natural
curiosity and determination to excel drove him to independently master a
variety of web development languages, as well as the essential processes of
product characterization and development.

He played a pivotal role in institutionalizing and expanding the studio's
operations.

Liron not only fostered the growth and development of his team members but
also strengthened client relationships and significantly expanded the scope of
the studio's activities.

Liron quickly became an invaluable partner to the company's clients, who
sought his advice on numerous matters.

As the CEO of the company, | too relied on his expertise and dedication to
drive our overall success. His commitment is unparalleled—he is attentive to
every detail, ensuring nothing escapes his radar, whether on a personal or
professional level.

Liron works tirelessly, often responding to emails and calls at unconventional
hours when necessary.

He approaches every challenge with remarkable patience, even when dealing
with demanding clients.

His dedication is complemented by a warm and approachable personality,
strong professionalism, a methodical approach to work, and genuine care for
those around him.

Liron is a true asset to any organizcation.

I wholeheartedly recommend him and am confident that wherever he
contributes, he will achieve great success and inspire those he works with.
Wishing him the best of luck in all his future endeavors!


https://www.linkedin.com/in/vmelamed/
https://www.linkedin.com/in/vmelamed/
https://www.linkedin.com/in/vmelamed/
https://www.linkedin.com/in/vmelamed/
Liron Bialkovich
הכי רלוונטי לבוגרי ממר"ם


My Resume File

Click HERE. or on the image below fo view
and/or download (he resume file.

Liron Bialkovich | 050-2221023 | lironbialk@gmail.com | Linkedin >>

PROFESSIONAL PROFILE

Results-driven Product Management and Business Development expert with a proven track record of
launching innovative Web and SaaS PLG products from concept to market. Adept at coordinating
cross-functional teams, including C-level executives, R&D, marketing, sales, and end-users, to deliver
successful product releases. Highly skilled in building strategic business processes and product
definitions that drive market success and organizational growth.

SKILLSET
Product & Team Management Agile/Scrum/Kanban Prioritization / Roadmapping /
Marketing & Customer Ul / UX / Design thinking Documentation / Presentation
Success HTML 7/ CSS 7/ SQL / API's / Al Compliance & Regulatory
BizDev Strategy Jira, Monday, Analytics, Bl Standards
Strong Technical / Mackups, Prototyping Troubleshooting & Problem Solving
Development orientation Automation and Integration Self-Starter & Autodidact

PROFESSIONAL EXPERIENCE

* Product Manager - Carpay (03/2023 - Present)
Led the development of the company’s core Saas fintech product (escrow digital wallet) and ancillary
services. Oversaw the in-house R&D transformation from outsourced development. Defined
infrastructure, customer service methodologies, and business automation workflows.
* Responsible for establishing the company’s technological infrastructure from scratch.
e Directly managed the R&D department and creative teams (content, UX/UI); additionally,
registered as the company's compliance and risk manager.
Established credit cards and bank accounts payment and financing system using Open
Banking regulation.

* Product Manager - Kala CRM (Sortex) (07/2016 - 03/2023)
Initiated the development of Kala CRM at an Israeli software house (the most advanced Israeli CRM).
Responsible for market and competitor research, selecting appropriate integration suppliers, feature
characterization / prioritization, and most importantly, recruiting strategic customers.
s Planned and executed the product roadmap and marketing strategy, ensuring alignment
with KPIs and OKRs.
Led business development, sales operations, and customer success initiatives, working with
diverse stakeholders to implement tech-driven organizational changes.
Working with dozens of businesses and entrepreneurs, learning and adapting to their
needs and implementing organizational changes by using Kala's tech.

* Digital & Technology Manager - Flyeast (Ofakim Group) (02/2015 - 07/2016)
Led the global organization's digital transformation, established an in-house R&D department, and
managed cross-functional teams of internal staff and external suppliers.
e Spearheaded the development of a tailor-made CRM to streamline enterprise activities,
improving operational efficiency across R&D, IT, and marketing functions.
e Planned and executed the company's core product development, including an agents
management system with embedded engines for flights and travel tickets.

* Project Manager & Customer Success Officer - RestartiT Group (01/2013 - 11/2014)
Started as an Account Manager in a software company founded by Mamram graduates, then
promoted to manage all Dev projects, responsible for overseeing product development from A to Z.

s [nitiated the creation of a full-stack R&D department and managed over 12 developers.
# Delivered numerous projects for clients such as Israel Railways, Bank Leumi, Applied
Materials, Disney, and more.

EDUCATION & MILITARY SERVICE

* B.A. in Media & Communication Studies, The Max Stern Yezreel Valley Academic Studies (2009 - 2012)
Specialization in Audiences, Marketing, and Consumer Behavior
* Team Commander, Border Police Unit, IDF (2004 - 2007)|
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Skills Reperloire

A long road full of soft and hard skills

Soft S

Communication
Empathy
Adaptability
Leadership
Problem-Solving
Decision-Making
Collaboration

Time Management

Strategic Thinking

Hard f""S

Market Research

Roadmap Planning

Product Lifecycle Management
Wireframing and Prototyping
Data Analysis

Technical Understanding
Project Management Tools
Agile Methodology

APl Management

Business automation

Regulatory Understanding
Attention to Detail

Risk Management
Stakeholder Management
Trust-Building

Analytical Thinking
Customer-Centric Mindset
Visionary Thinking

Conflict Resolution

FinTech Knowledge
Regulatory Compliance
User Experience (UX) Design
Mockups Design

Security Awadreness
Monetization Models
Business Acumen
Marketing Orientation
A/B Testing

Prompting and Al agents



My Wireframing Style

[ draw every lask before [ tackle i




Methods

|l believe Efl
& follow BG

Lean, Agile & Bootstrap

PLG Approcacch

Best Solution Win

Meetings instead of chatting

INn-depth Users Interviews

North Star metric focussing

Data leads human decisions
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Kala CRM's Projecl

The biggesl project | ve ever been involved in

Kala CRM is an advanced CRM system designed specifically
for Israeli businesses.

As the Product Manager, | led its development from concept
to market, focusing on addressing unique customer needs
and driving business efficiency.
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During my role at Flyeast (A previous company | worked for),
| was tasked with designing, sourcing, and implementing a
CRM system tailored to the company’s unique needs.

After conducting extensive reseadrch and participating in
numerous meetings, it became clear that no existing solution
could fully meet our requirements, leading me to partner with
Sortex company that committed to bringing our vision to life,
and they delivered on their promise.

Within a vyeadr, we built a prototype that exceeded
expectations and sparked interest in bringing it to other
companies.

Inspired by this success, | joined Sortex to refine the system,
and together we built a bootstrapped company focused
entirely on the CRM product.

Every feature was developed for real customer needs,
edrning widespread trust and loyalty, and turning Kala CRM
into a thriving business rooted in innovation.



Kala CRM Overview

90 years of human labor filled with code.
research. experience. and successes

Goal Revolutionizing Business Management Standards
with Comprehensive 360° CRM Solutions.

# Conducted market and competitor research.

# Defined and prioritized features based on

customer needs.

Role # Recruited strategic customers for early adoption.
# Managed the product roadmap and marketing

strategy.

# Collaborated with R&D, sales, and customer

success teams to ensure seamless execution.

Challenges & Solutions:

# Major Challenge 1:
Selecting the right integration partners to meet diverse customer
demands.

@ Solution:
Conducted rigorous evaluations and collaborated with stakeholders
for seamless integrations.

# Major Challenge 2:
Recruit the initial customer base with the initial POC we created.

@ Solution:

Recruiting clients from similar sectors, offering tailored features
within milestones, and developing cross-functional capabilities on
retainer basis.

# Successfully launched a CRM adopted by dozens of
businesses within the first year.

# Improved client operations and decision-making through
tailored features.

# Delivered a scalable, user-friendly platform praised for its
intuitive design and functionality.

$ Increased customer satisfaction and efficiency across
multiple sectors.

$ Positioned Kala CRM as a leading solution in the Israeli
market.

O-Arcoma




Kala's core I ealures

Designed and led by me
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Iz Conversions report by month, broken down by source (1) &reres

Period From date To date
Last month ¥ 01-12-2024 00:00

Y Hide filters

iShow details
31-12-2024 23:59 - Without -

Conversion = A case that has changed to a 'Successfully Closed' status from another status , within the specified time period, and is still in that status.
New cases do not include cases with a 'Duplicate’ or 'Irrelevant’ status .
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Kala's core Inlegrations

APls we implementled. one afler the other
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Explore a case study of a cuslomized syslem
we developed for a production company
based on Kala's framework

{In Hebrew)
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Carpay's Projecl

financial lechnology solution for analogous problem

At Carpay, | spearheaded the establishment of the product
and development department, focusing on creating a cloud-
based service designhed to enable individuals worldwide to
conduct joint transactions in a fair, secure, and regulated
manner.

@ carpay

Bank account details Mobile number Email address The personal area of fo\
Bank Hapoalim (12) 050-0000001 noga98738@gmail.com DEL Test1

Start a transaction as a seller My last deal

My transactions

In progress (7)

(  Personal Details )

9 DEL Testt buyer 2009 year Alfa Romeo  Brand =
entry n TestTest recognized | private type | ALFAROMEC 159 model | @ N 12-345-67
Waiting for payment to

DEL Test1 buyer 2009 year Alfa an ==
ent (=) : , e | o @& [ 12-345-67
i o ey is Test Test recognized private type ALFAROM odel

The core challenge addressed was the financial uncertainty
inherent in complex transcactions, such as car purchcases.

Traditionally, one party must act first - either the buyer
transfers funds to the seller, or the seller transfers ownership
to the buyer - leaving one side temporarily vulnerable to risks
like fraud, delays, or transaction disputes.

Carpay was founded to resolve these challenges by
introducing an innovative solution:

A digital social escrew trust walllet, carefully supervised and
regulated by authorities.

Developing such a product posed significant technical and
regulatory challenges, but it successfully provided users with
d secure and transparent transaction platform.



Carpay Overview

Guiding audience adoption of a new product through
slralegic education and awareness iniliatives

Goal Driving Fintech Innovation with Escrow Digital
Woallets.

# Defined the product vision and roadmayp, aligning

with business objectives.

H Established the company's technological

infrastructure from scratch.

Role # Managed cross-functional teams, including R&D,
UX/UI, and creative departments.

# Ensured compliance with Open Banking regulations

and implemented automated workflows.

# Built a payment and financing system integrating

credit cards and bank accounts.

Challenges & Solutions:

# Major Challenge 1:
Transitioning development from overseads teams.

@ Solution: )
Recruited and built a skilled in-house R&D team, fostering
collaboration and ownership.

# Major Challenge 2:
Navigating complex compliance and regulatory requirements.

@ Solution: ) )
Adopted best practices and worked closely with legal advisors to
ensure adherence.

# Successfully launched the escrow digital wallet, a core
product for the company.

# Transitioned dll development efforts in-house, enhancing
quality and efficiency.

# Streamlined business operations through automation and
process optimization.

$ Delivered a robust, compliant fintech product adopted by
key customers.

$ Improved operational efficiency through automation and
optimized workflows.

$ Strengthened the company's technical capabilities with a
fully operational in-house team.

O-HArcoma




Garpay's core I ealures

Designed and led by me
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Garpay's Case Study

Sometimes, Minor change paves (he way for Major improvement

Background:

A Digital Wallet with Escrow Functionality, streamlines secure tronsactions lbetween
buyers and sellers:

1. Buyer initiotes a transaction and sends it to seller.

2. Seller confirms the transcction details.

3. Buyer reguired to verify identity and completed the payment.

4. Seller reguired to verify identity and completed the transactions.

5. The seller fulfills the transaction, triggering an automatic relecise of the payment to
their account.

Problem:

1. Long and complex process, the ball passes from the buyer to the seller and lback to
the buyer over and over again.

2. At each stage, it needed to attract user's attention and explain them what is
happening now and what will happen next.

As a Result:

1. High dropout rates.

2. Multiple reguests for technical support.

3. Customer frustration and low satisfaction rates.

Failed attempts:

1. Improving user experience processes.

2. Shortening the identification steps (KYC) and moving it to the Onlboarding steps.

3. Accurate and informative copywriting and training content throughout the process.
4. Ai ond human representative support bot 24\7.

$$$ And the metrics don't change much.

What brought the difference:

1. Data taught us that most of deals are opened when they care clready mature,

more than 90% of the deals that were opened were actually executed without
changes along the way.

2. The main reason why the product was designed in advance so that payment would
e a separate step that comes after the transaction is approved by both parties is
because the company did not want to clsorb the transaction's bank/credit cards
fees if the transaction will be cancelled, unless the transaction is fully approved.

After we dedalt with this issue extensively, and when | understood the essence of the
company's original decision, considering the insights | learned from the information we
gothfered, Ildecioled that we needed to take a little more risk and shorten the process
significantly.

The tweak | made

Before the buyer sends the transcction for the seller's cpproval, the buyer captures
a frame for the transaction, in case the transaction is approved.

IN this waly, if the seller approves the transcaction, they immediately asked to complete
the transaction in order to receive payment.

In 95% of cases,
we shortened the 20% decrease in Almost 40% 200% increase in
transaction drg out rates fewer tickets for customer service
prof?ess by 50% o support recommendations
of the steps.




restart®

IT & DevOps

Reslarll | Projecl

Where | learned (he basics

| joined Restart by chance while searching for a job after completing
my degree in Communications.

During this search, Yossi Melamed recognized potential in me and
offered me an opportunity to join his software company. At the start
of 2013, Restart was a small team comprising four developers and IT
professionals.

In my initial role as an Account Manager, | was responsible for liaising
with clients and effectively conveying their needs and requirements to
the development teams.

As the company grew, we successfully expanded our client base,
focusing on marketing companies that introduced us to a wide range
of new clients and innovative projects. These efforts earned us
Mmultiple awards and recognition from leading organizations like Google
and Facelbook.

Over time, | was promoted to Project Manager and took charge of the
entire web development department. By then, the company had grown
to 60 developers and IT professionals, with my department comprising
12 full-stack developers.

Together, we delivered a wide range of solutions, including web
applications, information systems, games, sophisticated welbsites, and

other complex, large-scale developments.
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Listen o my favorite song:

*

Famous Blue Raincoat

Leoncard Cohen
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